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Social Audit and Public Hearings in Burundi

1. What is our intervention and what do we want to change in the context?

The Decentralisation Program in Burundi aims to contribute to the promotion of democratic local
governance based on effective decentralization of local government units, citizen participation
and sustainable human development at the local level. It covers 20 communes, 17% of rural
communes in the country. It is currently in its 4th phase, from 2015 to 2018. The year 2015 was
not fruitful for the program because of the socio-political crisis in Burundi since April 2015.
Therefore, the results provided in this paper are drawn from the results of the third phase, which
ended on February 28, 2015.

2. Why are we doing this? 

Burundi remains a fragile and poor country facing multiple challenges. The current
decentralization policy since 2005 faces many obstacles: the transfer of power and resources to
decentralized entities, the absence of a clear and coherent vision in the sector, a deficient legal
framework and low consideration of gender in the process. The political scene is dominated by
the ruling party and the democratic space is reduced for other political parties. By supporting
decentralisation in Burundi, SDC seeks to promote: citizen participation and social
accountability, reforms favourable to the operational and financial autonomy of municipalities
and the provision of local services based on the needs of marginalized groups.

3. Who is our target group? 

The target groups of the program are:

a) The population of Ngozi province (660’717 inhabitants of which 51.1% are women), two
communes of Kirundo province (176’321 inhabitants, 51.8% are women), and all the 9
communes of Kayanza province (585’412 inhabitants of which 51.8% are women),

b) The local authorities, local elected officials and community structures in the project area,

c) Government actors centrally involved in the decentralization policy, including decentralized
services,

d) The organizations of civil society at the local level

4. What social accountability instruments are we using?

Social accountability is a legal obligation for all the communes of the country. Social
accountability is done through:

a) The accountability meetings planned by the communal law: it is expected that hill meetings
are held quarterly and municipal assemblies are organized twice a year. The hill (district)
and the municipality (commune) are administrative units, governed by elected councils. In
the first case it is election regardless of political party, for municipality, the elections are held
by political parties, based on closed lists. By supporting social accountability sessions with a



community preparation by civil society partners, the SDC ensures that they will be effective
and contribute to addressing the real priorities of the community.

 

Hill (collines) meetings

b) Public meetings informed by local governance monitoring reports of community networks of
civil society. Abuses are discussed at these meetings and corrective measures are found

together.

                                            
c)  The meetings between the administration and the private economic operators of the

markets built with the support of SDC for increasing municipal revenues and the economic
development of communities.

d) Meetings of the frameworks for dialogue and other discussion forums: these meetings aim
to strengthen social cohesion. Dialogue frameworks are organized by civil society
organizations, SDC partners. They are organized to allow discussion among all categories
of people on the hill (administrative authorities, political parties, religious leaders, local
community organizations, women's and youth associations, representatives of ethnic



minorities). For 2015, the main issue was election-related. Tensions between members of
different political parties were
p r e d i c t a b l e . T h e s e
frameworks for dialogue
meetings are also organized
at municipal level.

5. What works well 
and what are challenges? 

a) Social accountability is binding on the administration but is accepted as a legal
requirement.

b) It is still accepted as it is part of the communes’ performance assessment criteria. Every
commune would like to have the best place in the national ranking.

c) Social accountability is effective when the population is well informed of the rights it may
require. Capacity building is essential.

d) The development and stimulation of hilly level dialogue frameworks have helped reduce
post-electoral tensions between members of different political parties.

6. What important results have been achieved with this?

a) Projects implemented respond to local priorities through the participation of the
population in planning process.

b) Accompanying accountability meetings helped promote the culture of accountability.

c) Support to the Office of the Ombudsman helps resolve local conflicts between local
governments and citizens.

d) Civil society is strengthened and joint actions are undertaken to contribute to the
improvement of governance at all levels.

e) The existence of functional frameworks for dialogue at the local level allows authorities
to quickly capture community problems and to make consensual responses; these are
opportunities for interaction between the different categories of the population and thus
strengthen the cohesion between the different groups.

7. What are major challenges, risks?

a) Increase the participation of women and the consideration of their claims in public
decisions;

b) To achieve acceptance of the role of civil society by the public authorities at all levels;

c) Better understanding of the practice of social accountability as useful for the
administration and not a means of control.




